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Women’s Standing Committee Meeting
Wednesday April 16, 2014
Football West Boardroom, Gibbney Reserve, Maylands

MINUTES

No Item Comment

1 Welcome & Apologies Present: Tras Young (North Beach), Emma Smith (Subiaco), Alexis Pelham (Leeming), Elisa D'Ovidio

7.05pm (Football West women'’s representative), Keith Wood (Football West), Jessine Bonzas (NTC Football
West), Dave Scragg (Quinns FC), Janette Spencer (Football West Board), David Shanks (Referees
Standing Committee), Leo Coppens (late arrived 7.33pm).
Apologies: Helen Lumley-Nestoridis (Geraldton), Penny Tanner, Conrad McKelvie (UWA Nedlands)
In Penny's absence, Emma Chaired the meeting

2 Confirmation of Minutes of Previous Agreed and signed off

Meeting January 22, 2014
3 Business arising from previous Nil

minutes




General
Business

Increasing the number of female referees

¢ David Shanks to discuss this matter. Sam couldn’t make it and gives his apologies.

e 3 or 4 years ago there were more female referees and recently the numbers have dropped off. In the past there has
been extra support for female referees.

¢ Referee’s happy to support currently by giving a concession to the $75 referee course, but each referee will have to
pay for their uniform and registration fee.

¢ Referee standing committee looking into ways to attract new female referees and also part of their role is to make
recommendations to Football West.

¢ Referee department currently visits clubs and schools to encourage refereeing and this can incorporate female
refereeing.

Facts for 2014
o No female referees to attend the National Youth Championships in July to Coffs Harbour from WA.

o 345 referees in WA, 17 female referees (5.2%), 10 of them are under 18 years of age and 7 female adults. These are for the
metro area.

o You can referee two years below your age, if under 18.
o Pay for referees; U15 game ($48), U17 ($62), Prem Women’s ($80) and Women’s Game ($70)

Suggested ideas to attract more female referees

o Advertise at local universities and TAFE's.

o Network with other member federations and research which strategies are effective for them. A suggestion was to contact QLD.
o Encourage clubs to promote the Level 5 online course.

o Advertisements need to show a female referee. Targeted for female referees.

o Encourage clubs to promote refereeing.

o Target younger female as an alternative to a part time job at Coles and Woolworths or older females that have had children and
ready to ‘give back’ to the football community.




o Educate current players and interested parties that the pay is reasonable.

o Educate those interested in refereeing that there are many opportunities eg weekend refereeing, schools comps (Champion
Schools, Private Schools) and school carnivals (lightning carnivals and Glory Cup).

o Put ads on Seek, Jobs WA and gum tree.

Target specific clubs with large amounts of female teams.

o

o Investigate a female only referee course, if and when numbers make it viable.

o Promote that you can play and referee eg referee a junior game in the morning and then play in your fixture in the afternoon.
Referee body tries to allocate you at the same ground to make this possible.

o Pamphlets and posters to each club.

e Ways for female referees to get started is to complete the Level 5 online course and
then contact Eddie Lennie or Matthew Cheeseman.

e Referee courses are held when the demand is there, but there are always courses
offered at the beginning of the season.

¢ Referee’s require a Working with Children’s Check

¢ Referee body supports beginning referees with material and checklists for pre-match procedures, during game procedures.
A ‘referee coach’ is present at their first match to offer support and feedback.

e Referee body has also offered to mentor up and coming female referees.

e Jessine gave a summary from the NTN conference at the AlS.

* ACTION — Jessine to email FIFA 11+ injury prevention program and also the link.
SAP
o Build upon our current U10 and U12 program and expand to U9, U10, U11 and U12.

o This will develop a bigger pool of players for state teams and NTC. Also have a flow on effect in the future for Perth Glory and
National Selection.




o Encourage clubs to offer SAP to their junior teams.

o ACTION — Jessine to offer a couple of open training sessions that clubs can attend. During these open sessions they can be
introduced to the core skills, football practices that promote these and de directed to resources available.

NTC

o Continue to build on our NTC program. WA is behind in terms of coach education, resources, funding and facilities. The way
football is approached — way of thinking, planning and resourcing football

o From networking opportunities many states, especially ACT, have a very progressive way of thinking about football. They just
‘plan’, ‘discuss’ or ‘implement’ football, not Girls SAP, Boys SAP, Girls NTC, boys NTC, Girls State Teams, Boys State Teams.
Need a paradigm and cultural shift.

WORKING PARTY

* FFArecently released the Women’s Strategic Plan

e WA needs to follow suit.

* Working Party comprised of Janette Spencer, Elisa D’Ovidio and Jessine Bonzas has been working on a Women’s
Strategic Plan that flows from the FFA Strategic Plan and has assisted us to come up with a framework.

e Adraft was presented.
e ACTION - Jessine to email Emma and Emma to circulate draft.

* Working Party would like feedback from WSC members. ACTION — WSC members to email Jessine at
jessine.bonzas@gmail.com with their feedback.

Once this draft has been endorsed by the WSC then dates and specific actions can be added.
¢ Once endorsed it can be presented by the WSC to Football West and the Football West Board.

Strategic Plan looks at the following:

o Women in leadership roles

o Mentoring and role models

o Communication, promotion and presence




Engaging with clubs (first point of contact and also a ‘club champion’ concept)

O

o Social media
o Buy in from the organisation

Holistic approach

(0]

o Club education

Recent developments include:

o Elisa has received the approval from Peter Hugg to identify and then Football West to fund four female coaches to attend a ‘C’
License Coaching Course.

o Elisa has already started the coach identification process with some great candidates including Stacey Woodfin, Sandra
Brentnall, Faye Chambers.

o NTC U19 Team have all completed their grassroots coaching course and are currently coaching in the U10 SAP program.
A database is being started to more effectively communicate and target females involved in the game.

o ACTION — Jessine to email this to Emma and Emma to email out to WSC.

o ACTION — WSC members to complete the excel spreadsheet with females they are aware of in the community contributing.

o Allow emails to be sent directly to women involved in the game eg for Forums, coaching courses and general information so
they can be a great ambassador for the game.

Women’s Forum
o ACTION — Elisa to set a date for the next forum (Elisa to provide this no later than 28/4/14).
o Aim for four forums a year, one every quarter.

o Discussions about the content, topic and structure of the forum.

Night Series
¢ Night Series Pools for 2014. There was some feedback about how the pools were organised for the Premier League.

e |n future, should it be not be based on geographical location, but how the teams finished on the ladder the previous year
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(eg Pool A 1,3,5,7 and Pool B 2,4,6,8).
ACTION- Emma to put together a proposal for seeded groups for the next meeting.

ACTION — WCS to send a thank you email to Queens Park and Cockburn for hosting the Night Series.

Football West Awards

Do the WSC members feel it is inappropriate for a player to win the Golden Boot and Fairest and Best across more than
one league.
Does it reinforce and encourage coaches unethical behaviour?

Does this again highlight a concern about winning over development mentality of some clubs and coaching staff?

ACTION — Emma to make a proposal next meeting.

Ideas raised about other awards for the night including ‘Best Up and Coming Talent’ to encourage young players.

WSC meetings

It was suggested by Tras to have more regular WSC meetings.

Wednesday seemed to be suitable for most members.

ACTION — Tras to suggest and circulate the dates for a meeting every two months.

It was agreed that this allows a ‘step up and step down’ approach to be implemented.

Therefore, if there is nothing on the agenda a meeting can always be cancelled, however if there is momentum and a large
amount of items then meetings can be steeped up to add in one for the month in between.

6 Meeting Ended

Next meeting TBA. To be organised by Tras.

9.05pm
Signed as a true and accurate record of the meeting heldon / / Chair signature
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